El Pájaro, Colombia
Region: La Guajira
Population: 1,000 People
Technical Solution: Windmill
Project Cost: ~US $14,200
Financed by: The International Foundation,
individual Donors
Completed: March 2009

El Pájaro, Colombia
Update:

Franklin Ojeda, one of the water committee members, along with 15 people from El Pájaro, participated in a workshop provided
by a local Colombian education institute (SENA) on the installation and maintenance of windmills. These 16 people started their
own non-profit organization that will maintain and install windmills in La Guajira. This organization is a great asset to Aguayuda
because they can install future windmills as well as maintain the windmills Aguayuda built in Ramonero and Comején.

About El Pájaro:

El Pájaro is a coastal town. Despite the many natural resources that La Guajira has in its region including coal, natural gas, oil
and salt, the majority of people live in extreme poverty. Currently, the majority of people earn a living through handcrafts, raising
livestock, fishing or working at the nearby Chevron natural gas plant.

Previous Situation:

El Pájaro has a desalinization plant but the plant did not provide enough water for the community. There was a nearby well
that provided water to the desalinization plant through a submersible pump. However, the pump broke because it was sized
incorrectly and pumped too much water out of the well. Another problem with this well was that it was open and exposed to dirt,
feces and trash. This contaminated water caused health problems such as skin rashes and diarrhea.

Implemented Solutions:

In 2009, Aguayuda installed a windmill on the existing well, to pump the water to the desalinization plant. A faucet was also added
to the windmill, which allows nearby communities to access the water. Four key members of the community established a water
committee and were trained on the operation and maintenance of the windmill. Aguayuda also provided educational workshops
on water education, waste management, HIV/AIDS prevention as well as drug abuse prevention to the teachers in El Pájaro.

Project Impact:

1,000 people in El Pájaro, Santropel and surrounding communities have clean water for their daily needs. The windmill protects
the well from contamination and provides more water to the desalinization plant. Because of this new water system, El Pájaro
enjoys a sufficient amount of clean water and the people are now healthier and happier.

Evaluation and Monitoring:

Aguayuda ensures the project is sustainable by maintaining contact with the community once a month via phone. Aguayuda has
visited El Pájaro three times since the project was implemented in March 2009. Aguayuda is happy to report that the windmill is
still providing clean water to the people in El Pájaro, Santropel and the surrounding communities.
The well was shared by animals and people.

The well is protected through the new windmill.
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