Project Name: East Karachuonyo Water and Sanitation Provision
Location:  East Karachuonyo

Time Frame: starting November 2008
Contact Person:  Anne Ondaye, Benta Akal

Phone Number:  +254 726862685, +254723123084

Address:  Power Positive, Box 73, Kendu Bay, Kenya

Email:  power.positive@yahoo.com
SHORT PROJECT SUMMARY
· NUMBER OF PEOPLE GETTING SAFE DRINKING WATER: Women of Power positive, 30 and 140 OVCs and the entire community members in the 3 locations, approximately 22,000 people.

· NUMBER OF SCHOOL CHILDREN: Approximately 12,000 children in the 3 locations i.e. North East, Central and Kogweno Oriang’.

· NUMBER OF PEOPLE GETTING SANITATION: 22,000 people in the 3 locations.

· PRIMARY FOCUS

-Drinking Water (Community)

· SECONDARY FOCUS

-Sanitation
COMMUNITY ORGANIZATION AND PROJECT BACKGROUND

The Power Positive Community Based Organisation (PP CBO) is a women-led community based group operating in Rachuonyo District and Nyanza Province. It was formed in 1999, formalized in 2002 as a self help group and was re-registered as a community based organization in 2007. The group has more than 40 active members and also acts as an umbrella of 300 caregivers from 7 groups that the group has mentored to form. PPCBO seeks to improve the living standard of marginalized and poor people in the society including people infected and affected by HIV/AIDS.  PPCBO is composed of 4 sub groups who are the members of the community in the 3 locations. The project management community is composed of community members, power positive members and the administration.  Our main programs are home based care, women property inheritance, OVC program, water project, poultry keeping.  

As a member of GROOTS Kenya Association (a national network of self help and community based organizations), the group has received both technical and sometimes financial support to enhance its growth and development. Currently the group is implementing several activities and programs focusing on orphans, widows and community as a secondary beneficiary. 

It has been taking part in teaching the community to access safe drinking water. The issue rose due to large increase of water borne diseases i.e. cholera, bilharzias, typhoid etc which needs a lot of money to be spent on treatment and even leads to death. It has also been a challenge to the community especially during rainy seasons, women walk along distance looking for water. As a result, the group has conducted community forums and door to door campaigns to inform people on the importance of conserving water sources and water treatment. A few projects including drilling of bore holes and establishment of water kiosk have been undertaken by various donors, government institutions with the participation of power positive group members but there has been very small success. This year the group was privileged to participate in the African Women and Water conference where two women learned on various skills on water access and sanitation. Hence a part from sharing information on water, the group has an opportunity to establish a project on water in the community to enhance women access to clean water for drinking.
	 


WHY THE PROJECT IS NEEDED, COMMUNITY BENEFIT, AND PEOPLE TO BE SERVED

The project is needed because there is a scarcity of water in our area.  It is also important in encouraging the reduction of water-borne diseases.
The community will benefit from getting access to safe, clean water.  200 people will be able to access the water from the pilot project and this same number of people should be benefiting from every tank that is installed.  We hope the pilot project will be followed by 2 more tank installations in the other locations where the Power Positive women groups are living.  So, we want at least 600 people to be accessing cleaner water in the next 3 months.

WHAT DOES THE PROJECT PROPOSE TO DO
Our vision is to provide clean safe water and improved sanitation, reduce water borne diseases in the community, improve water, sanitation and hygiene, and reduce the daily distance coverage taken by women to get water.  
We will begin with a pilot project to install a plastic water tank and gutters at MORCOA organization building in East Karachuonyo region of Kendu Bay.  The water committee will be the managers of the tanks and educating the community about safe water utilization.
We want to build 3 tanks in the next 3 months and set up 3 water committees to oversee the tanks and conduct advocacy on water utilization within the community.  If the pilot project is successful we want to build more tanks for all the women of Power Positive.
TECHNOLOGY TO BE USED

The technology to be used is roof top rain water harvesting. The technology will reduce the distance and it can act as an income generating activity (IGA) and also will create a job opportunity in the group.

It will be an IGA because people will buy water from water tanks.  This money will be used to build other tanks. Anne and Benta, with the skills they learned at the water conference, can teach other members of the community, especially the OVCs about installing gutters and building Ferro cement tanks, making skilled laborers.
COMMUNITY MOBILIZATION AND MARKETING STRATEGIES
Members of Power Positive and newly formed water committees will be responsible for mobilizing the community.

Capacity building will be needed in the management committee and community so we will ask for more training from GROOTS Kenya and the Christian Children’s Fund (CCF).  We will focus on partnering with CCF for more technical training and possible funding opportunities.  We will partner with local provincial administrations to avail of the constituency development fund (CDF) and the local authority fund.  We want to have meetings at the chief’s barazas with the district officer and members of parliament to tell them about the water project and give them a proposal for funding more water tanks.
Hygiene education will be needed, operation and maintenance of skills.

Power positive will take the management of project and do advocacy for the water project and good water, hygiene and sanitation behavior at barazas, churches, and schools and to local women’s groups.  
We will put up a sign post at the pilot project location to let people know the water project of Power Positive as they are passing by.  
HOW PROJECT WILL BE ADMINISTERED

Roles of the committee will be determined after they attend a training workshop in November to discuss the water technologies, WASH education, leadership and organization.  Generally the committee’s chairman wil be in charge of monitoring the project, the secretary will keep good records especially of the sales from the tank, and the committee members will divide tasks in order that everyone should have something to do.  The committee’s future responsibilities will be to manage the tank, advocate for safe water utilization in the whole region, make the project community owned, and help to facilitate the establishment of other water committees for different tanks in different areas.  

Power positive members of the newly formed water committee, led by Benta and Anne, will meet to plan for implementation of the pilot tank project.  They will help members to discuss the information regarding finances and materials.  They will distribute responsibilities or who will do what.  The committee will help community members to decide on the activity they wish to engage in.
MOUs will be created for all partners to work on the water project.
	PHASE 
	ACTIVITY
	DESCRIPTION
	TIME
	INDICATOR

	1
	Planning for implementation site
	Identify the supplier of materials
	1st week of September
	Suppliers name

	2
	Purchasing 
	Buying of materials
	2nd week
	Material at the side

	3
	Construction of the stand of the tanks in the three locations
	Breaking of the ground, mixing concrete and cement
	10 days
	The stand is ready for the tanks

	4
	Placing the tanks plus gutters
	Fixing of the gutters on roof placing the tanks and fixing the taps 
	In November
	The tanks are ready for use


FUTURE PLANS

If the pilot project goes well we will install other tanks in other locations where Power Positive members come from.  We will mobilize funds from other organizations, like CDF, GROOTS Kenya and the conference organizers to help us build more tanks.  We will continue educating community members on safe water utilization, sanitation and hygiene.
MONITORING AND EVALUATION

Monitoring will be done by the committee members, a community representative, one power positive women, and one skilled laborer.  They will inspect the project every two weeks.  They will be in charge of assigning someone to clean the gutters every week and make sure the tank is safe. They will talk to community members about how they are using the water from the tank and if they are happy.  Two Power Positive women will rotate being at the tank every day to collect money for the water and talk to community members about water, sanitation and hygiene.  We will create quarterly financial and activity reports.
We will evaluate the success if the project depending on how many people have more access to clean safe water.  We will evaluate how much money is made from the sales of water to know if it has become a good IGA.  We will conduct a review of how well executive committee members performed their tasks.  
MATERIALS  FROM THE COMMUNITY CONTRIBUTION
· Sand
· Ballast
· Unskilled labour
· Water
TOOLS AND EQUIPMENT FOR GUTTERING

· Secure extension ladder or scaffolding

· Tape measure

· Chalk and fishline

· Screw driver (where possible a powered one)

· 1 ¼ deck screw

· Hack saw

· Bucket for testing
MATERIALS FOR GUTTERING
· Gutters and gutter clips of hangers

· Down pipes and caps, down pipes and elbows
MATERIALS USED FOR INSTALLING PLASTIC TANKS

· Sand– 1 lorry

· Cement  - 2 bags

· 3 plastic tanks of 5,000 liters

· Taps

· Pipes

· 1 skilled laborer
	BUDGET FOR PILOT PROGRAM RAINWATER HARVESTING MATERIALS

	No
	Quantity
	Particulars
	Unit Cost
	Total
	AWWC Funds
	Power Positive Contribution

	1
	1
	Tank 5000 litres
	35,000
	35,000
	35,000
	 

	2
	7
	Gutters
	250
	1,750
	1,750
	 

	3
	4
	Down pipe
	280
	1,120
	1,120
	 

	4
	1/4 kg
	Assorted nails
	50
	50
	50
	 

	5
	10
	Clips
	50
	500
	500
	 

	6
	2
	Threadsill tape
	20
	40
	40
	 

	7
	2
	Back nuts 1/2"
	25
	50
	50
	 

	8
	1
	Lockable tap 1/2"
	550
	550
	550
	 

	9
	2
	Bags of cement
	1,000
	2,000
	2,000
	 

	10
	1
	Transport for materials
	5,000
	5,000
	5,000
	 

	11
	4 wheelbarrow
	Ballast
	400
	1,600
	 
	1,600

	12
	6 wheelbarrow
	Sand
	200
	1,200
	 
	1,200

	13
	1
	Skilled labor
	500
	500
	500
	 

	14
	5
	Unskilled labor
	200
	1,000
	 
	1,000

	15
	10
	Lunch
	100
	1,000
	1,000
	 

	16
	3
	Transport to Kisumu
	333
	1,000
	1,000
	 

	17
	8
	Transport for sand/ballast
	200
	1,600
	1,600
	 

	18
	50
	Bricks
	6
	300
	300
	 

	19
	1
	Transport for bricks
	200
	200
	200
	 

	20
	1
	Mosquito net
	50
	50
	50
	 

	21
	 
	CONTINGENCIES
	 
	3,000
	3,000
	 

	
	
	
	
	
	
	

	
	
	
	TOTALS
	
	53,710
	3,800

	BUDGET FOR FUTURE RAINWATER HARVESTING MATERIALS

	No
	Quantity
	Particulars
	Unit Cost
	Total
	Funds Needed
	Power Positive Contribution

	1
	2
	Tank 5000 litres
	35,000
	70,000
	70,000
	 

	2
	14
	Gutters
	250
	3,500
	3,500
	 

	3
	8
	Down pipe
	280
	2,240
	2,240
	 

	4
	½ kg
	Assorted nails
	100
	100
	100
	 

	5
	20
	Clips
	50
	1000
	1000
	 

	6
	4
	Threadsill tape
	20
	80
	80
	 

	7
	4
	Back nuts 1/2"
	25
	100
	100
	 

	8
	2
	Lockable tap 1/2"
	550
	1100
	1100
	 

	9
	4
	Bags of cement
	1,000
	4,000
	4,000
	 

	10
	2
	Transport for materials
	5,000
	10,000
	10,000
	 

	11
	8 wheelbarrow
	Ballast
	400
	3,200
	 
	3,200

	12
	12 wheelbarrow
	Sand
	200
	2,400
	 
	2,400

	13
	2
	Skilled labor
	500
	1000
	1000
	 

	14
	5
	Unskilled labor
	200
	1,000
	 
	1,000

	15
	10
	Lunch
	100
	1,000
	1,000
	 

	16
	3
	Transport to Kisumu
	333
	1,000
	1,000
	 

	17
	8
	Transport for sand/ballast
	200
	1,600
	1,600
	 

	18
	100
	Bricks
	6
	600
	600
	 

	19
	1
	Transport for bricks
	200
	200
	200
	 

	20
	2
	Mosquito net
	50
	100
	100
	 

	21
	 
	CONTINGENCIES
	 
	3,000
	3,000
	 

	
	
	
	
	
	
	

	
	
	
	TOTALS
	
	100,620
	6,700


IMPLEMENTOR NAME: POWERPOSITIVE COMMUNITY BASED ORGANIZATION.
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