	Title
Transformation through community building

	Background

Location: 
Nedisahi village is situated in Nayagarh District. The GPS location of the village is N20°18.130’, E084°46.332' & Elevation 567ft. 
Profile of the village:
Nedisahi is a small tribal village of 16 HHs of which 81% live below poverty line. A population of 123 of which 53% are male & 47% women. The tribal are inclined to their traditional practice & believe. Primary occupation of the villagers is agriculture. Maximum of them are marginal farmers. Major crops are paddy, maize, seasonal vegetables. Cash corps like cashew is common. But now a days the shifting of livelihood is frequent due to the uncertainty in agricultural return. Livestock are additional livelihood option. Every house hold has cows, bullocks, goats, sheep and poultry birds. These are for selling purpose or to devour. The village has vast forest resource both reserved & community owned. These provide income opportunity for Some BPL families through collection & selling of NTFPs like Sal leaf, Amla, Tula seeds, Mahula, sweet fruits, broom weeds. Some of the villagers work as mason in the vicinity. The families are yet to be electrified which limit the income opportunities. Most of the time villagers are occupied in livelihood searching & community building is not acknowledged as a priority.
Description of the context/historical, social, economical environment (challenges/ problems with some factual data):
The common approaches of the villagers towards sanitation & safe drinking water was negotiable. The reason was lack of availability of safe drinking water. Toilet & bathing rooms were considered as the urban amenities. None of the households had access to domestic latrine. Huge forest was discrete location for women & girls as well as male members to defecate. Even small children were in the foot step of the family & ended up bare foot open defecation & washing off in the pond. Often they defecate near by the pond or water source. The same pond is used for all water purposes: drinking water, washing cattle, clothes & people. Importance of hygienic practices was grossly neglected by Nedisahi villagers.

This was the reason for the occurrences of ill health & sanitation related diseases. It also caused loss of man days as the male members of the family fall sick of common water borne diseases like Malaria, Diarrhoea. Females also suffered from gynecological disorders as they have to remain fully covered while washing themselves in the public. There was no privacy & the modesty dictated. The practice of having to wait until dark to relieve themselves, to avoid the shame & embarrassment of being seen was also a contributing factor. During the rainy season the number of sanitation related diseases increased because runoff water washed faeces in to the ponds. Also, fetching water or finding privacy for defecation was even more problematic than usual during the monsoon months because the slippery, muddy path made that difficult to walk far. The conservative village atmosphere expected women to carry out essential like fetching water or collecting fire wood, and even then they would cover their faces entirely with their sari. It was difficult but they had no options. This drudgery also killed most of the constructive part of their daily schedule resulting to the negligence towards family affaires like taking care of children, their education, health, nutrition. The elders of the family were often neglected as they had to wait till their daughter in laws returned back. 
The occurrences of diseases like Malaria, Diarrohea were frequent & had consequences on health, education, economy & livelihood. During the time the neighboring villages were implementing Gram Vikas’s MANTRA programme i.e. sanitation & piped drinking water supply. Nedisahi villagers were dubious about accessing water connectivity without electricity. But GV’s implementation in the neighboring villages motivated some of the educated village youth. They visited the villages & talked to them. The idea of piped drinking water supply at the door steps was carrot to them. In addition the TBRs blocks behind every household with 24 hrs running water supply would be helpful for environment cleanliness & escort privacy. This will also be status symbols in rural ambience. These youth were enthusiastic as they could be involved in decision making, planning, implementation process & the ownership of asset was pivotal for them.

	Information on the project/ intervention
Project’ objectives
Access to adequate quantities of protected piped water through gravity flow and means of disposing of human wastes to ensure environment cleanliness & privacy by establishing TBRs in the back yard of the village houses.
Timeline of the intervention                                                                                                            The TBRs construction was started early in the year 2009 & the water supply was completed in the month of July2010.
Partners involved                                                                                                                            PWX , Gram Vikas & villagers of Nedisahi

	Process
Involvement of the community and/or other partners 
Youth discussed with some of the elder members of the village committee. There was no formal committee in the village but elders (only male members) gathered to look in to the matters The sanitation & water supply was completely new & irrelevant to them. They were the traditional thinkers. But these youth advocated strongly on the emergency of changing practices as it was beneficial for women & children in particular. The drudgery of fetching water, humiliation of open defecation, insurgence of health diseases could get rid of if the sanitary blocks were established. There were reluctance among these senior leaders but the message was widespread in the community. Village women were counseled on the effectiveness of MANTRA. Meetings were organized in groups. Village youth took lead to make door to door campaign & advocacy. GV staff was invited to discuss on the effectiveness of the programme & core values of the organization. Women in particular came up as for them the relaxation from drudgery & humiliation worth all hardship. 

Women pressurized their spouses citing examples of the MANTRA progress in neighboring villages. After months; unanimous agreement from the villagers for the implementation of the programme set for the formal inception of the village executive committee comprising of 5 male & female representatives each. Male & female head members of each family were representatives of the village general body. This was to bring the voice of all section of the community & promote gender equity & empowerment at grass root level development. 

Collection of corpus (cost sharing) was not easy for all. Socio economic constraints made it hard for the villagers. But youth were instrumental to sort out the problem. They discussed with the village elders & it was decided that the better off pay more & the poor will contribute less. 
Participation/commitment of the community
Village leaders made one schedule & registered the available timing of each family. It was decided what ever the problem may be the construction would go on every day. If possible the families can contribute labour during evening. Construction of TBRs was the responsibility of the concerned families. If found the progress slow there was a monitoring committee led by village youth to fasten the work. There was training on the basic skills of the masonry work. The villagers did the masonry work by themselves with the facilitation of GV. Bricks, mud, stone, sand, boulders were villager’s contribution along with their labour. It was always challenging for village leaders to motivate all as the families had their agriculture work to take care. Some times in the scheduled date particular family members fall sick & others would have pre occupied. The youth in lead had to work to fill the gap. Some times to check irregularities strict decisions were taken. Women members were active participants. In groups they were involved in carrying bricks over their head, participated in digging work, collection of local materials like stones, boulders, sand. 

Construction of TBRs was completed. Successful identification of the water source (Gravity Flow) let the second phase work started. During the operational phase of the programme the earning potential of the villagers reduced & this could have an effect on their household budget. So to get around the problem villagers worked long hours. GV is flexible to the villager’s timing. To make a balance between family earning & community work villagers got up hours earlier & worked in to the night, and instead of resting in the after noon they worked. Of course they were exhausted, at times it did not get well & they could not finish their work in the fields, but they knew the programme was for their benefit & so they never skipped the construction work. After months long un interrupted work the pipe line was laid to each house hold. The year’s long hard work paid of.
Community capacity building/ steps taken to ensure sustainability
The MANTRA programme of GV was like first hand experience in managing own village development, village institution & financial resources. The village general body meetings helped to bring out leadership, negotiation & organizational skills of the villagers. They learnt how to deal with in differences both internal & external. The youth who used to spare time in idle gossip or individual interest acted as catalyst. They learnt how to act a pressure group against the vested interest& hold accountable the VEC. Village women got an opportunity & an equal role in decision making & system management. 
They have set up different sub committees to take care of the environment cleanliness, hygienic practices, and proper usage of sanitary blocks to reduce the maintenance work load. Village committee along with the facilitation of GV is targeting women in SHGs & children in school by educating them about health & hygiene matters; hand washing, nail cutting, clothes washing, hair cutting & importance of cleanliness in general. Over all the committee has become dependable & new pattern of leadership is emerging in the village. 
Spectacular/ unusual aspects encountered (i.e. challenges and identified solutions)  
The preparatory phase of MANTRA in the village faced a series of problems. The women were shy during the time. The patriarchal attitude of the communities dictated them. The age old practice of open defecation, interest for water instead of the sanitary blocks were also hard as GV had to work on sanitation before the water supply. Due to the difficult terrain there were difficulties in construction work. After identification of water source when villagers dug well they found stone after 12ft which required blasting. However hard work & motivation capacity of GV staff addressed the issues in smooth manner. 

	Impact

Positive changes at community level, families, individuals (women, children)

(Did the project/intervention made a difference in the lives of the people and why? What were the changes? What about the relationship among community members? How people are involved in decision making? Aspects about women empowerment, social equity) 

The village women in particular are happy as there is no more drudgery. The confidence level of women have increased to great extent, they never feel shy while talking to strangers or officials. The women at lead are motivating other women in the villages who are yet to come up.

Men were comfortable with their practice of open defecation as they never guard the modesty factor seriously. But real danger of being bitten by snakes or attacked by bears when going out was evident. After the construction of TBRs their spouses often deny them to go for open defecation. Though it was unusual for them in the beginning now they have accustomed to the changing practice & also motivating others who are yet to get in to.

The youths who have learnt mason training also make it as alternative income generating source during the unproductive season. Mothers play important role in the promotion of hygienic practices among children.

	Conclusions

Sum-up main findings/ main conclusions on the impact
Implementation of MANTRA in the Nedisahi village is not only an answer to the sanitation & safe drinking water issue but also ignited the spirit of villagers to find way to help them. The village institution has also gained legal status there by undertaking different village development programmes.

The way forward/ future plans (What is the status of the project/programme? What are the plans from this day onwards) 
The villagers access un interrupted water supply there by adopting healthy sanitation practices. The village committee in order to monitor the cleanliness of the sanitary blocks & wastage of water has regulated new mechanism. The villagers have also planned for different skill training programmes like SHG trainings, school sanitation training, leadership & entrepreneurial training programmes to promote integrated activities in the village.
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