Case study report template


	Title


	Water supply & Sanitation facility transformed the lives of Talaganda villagers


	Background

Location 

Profile of the village

Description of the context/historical, social, economical environment (challenges/ problems with some factual data)

	Talaganda village comes in Ganjam District. The GPS location of the village is N20°18.130.’, E 084°45.464' & Elevation 522ft. 

It is a small village of only 8 families  with a total population of 42, of which 60% male & 40% female. All families are below the poverty line and are from Schedule caste. The primary occupation is agriculture. In the absence of irrigation facilities people are dependent upon the rainfall for agriculture. The Village is surrounded by a forest and also have a Forest protection committee to protect the forest. . The village has not government facility working, the Primary health centre is more than 11 kms away. Malaria is a frequent occurrence and quite often the largest contributor to household expenditure on health.The village does not have electricity and therefore economic activity is very limited.

Being a small hamlet it is always invisible and never in the list of villages under government intervention. Thus people continued to live ages behind carrying out their life in a hard manner. 
. 
People depended upon a small pond a  stream for their water. Both these sources dried up in the summer months. The pond was a common water body for people and animals, making the water unfit for drinking. People did not realize this and continued to drink unsafe water, as a result frequently falling ill with diarrohea and other skin infections. 

	Information on the project/ intervention

Project’ objectives 
Timeline of the intervention

Partners involved


	Access to adequate quantities of protected piped water and means of disposing of human wastes by establishing Toilts and bathing rooms for individual families and water supply connections to all houses from a central source.  
The initiative started in the year 2009 with the construction of toilets and bathing rooms and thereafter establishing water supply system. The process continued till 2010 when all villagers started accessing the benefit. Gram Vikas alongwith the people of Talaganda and PWX were instrumental in the water supply project. The construction of toilets had been supported partly by Tata Social Welfare Trust.

	Process

Involvement of the community and/or other partners

Steps taken to achieve the expected results

Participation/commitment of the community
Key persons involved in the process 

Community capacity building/ steps taken to ensure sustainability

Spectacular/ unusual aspects encountered (i.e. challenges and identified solutions)  


	The common practice was to walk to the community pond to collect water. 
In summers when the pond dried up, people used to dig small holes in the stream bed and fetch water for their homes. Thus women and children spent a significant time collecting water for domestic chores. 
When Gram Vikas members put the idea of accessing water from a far of location in the forest, people were not convinced. They did not believe that water could be transported to their homes without using electricity.
People were then asked to go and see some other villages in the area where Gram Vikas had already set up water supply system using gravity flow. Five members from Talaganda went and saw the way the system was developed. 

Thereafter meetings were held in the village as to how to locate the water source. Gram Vikas staff assured them that they would be successful and together the next day a team of six people went to the forest to find a suitable source. 
Although there was no readymade source, they found a spot where a well could be dug and from the bottom of the well the pipe would be connected to the village. Since the well was at a higher elevation from the village, the water could flow down under the pressure of gravity.

People were elated to know that this was actually possible. However the main challenge was to dig the 2.5 km length of trench from the source to the village for the pipeline. Since the community was small and they had to contribute labour towards digging the pipeline, it meant that people had to undergo loss of wage for many days. Thereafter a plan was worked out where people decided how many members each day would come for work on a rotation basis. 

After that work started on digging the well in the forest. A twelve feet deep well was dug and there was sufficient water for the 8 families. Work on laying the pipeline was the most tedious and it took nearly two months to complete the pipeline trench upto the village.

Another modification made in the design was that we did not construct a water tower separately. The well acted as a water source as well as a water tank and the households were connected directly to the main pipeline through the distribution line.

It was a day of great joy when water flowed in the houses. Each house has a tap in the toilet, bathing room and the kitchen. Children were so enthusiastic that they played with the water all day. For Gram Vikas and the villagers, the hard work to a better quality of life became a reality.  ,



 

	Impact

Main results achieved

Awareness of the community about the benefits/ results achieved

Positive changes at community level, families, individuals (women, children)

(Did the project/intervention made a difference in the lives of the people and why? What were the changes? What about the relationship among community members? How people are involved in decision making? Aspects about women empowerment, social equity) 

Side-effects/ additional benefits at community level/ families 
	Talaganda villagers are now in practice of using their household toilets & bathing rooms. Early morning women get up & clean their TBRs, store water for drinking & domestic purpose instead of going long distance or waiting in the queue. Open defecation is a complete no. 
The burden on women have reduced significantly due to clean water available at their door step . It is still early to see the impact on reduction in water borne disease.
At the community level one can feel a palpable sense of pride as a village that was earlier nondescript suddenly has transformed itself to a level which many other big villages do not enjoy. People are confident that they can make things happen if they will to do it. 

	Conclusions

Sum-up main findings/ main conclusions on the impact
Lessons learnt (learnings, recommendations)

The way forward/ future plans 
(What is the status of the project/programme? What are the plans from this day onwards) 

	Talaganda villagers have become example for many neighboring villages. 

The villagers are looking forward to take initiatives for road connection to their village through PMGSY. Awareness on different govt. programmes like Pani Panchayat, PDS. NREGA is in their future work plan. 

	Photographs

(if available photographs illustrating situation before and after the intervention, main key persons)
	Enclosed


	Date case study report was compiled

	Dt:04.08.2010

	Name of person who compiled the case study report
	PMED Dept.

	Information on project: name of project, location (village, district), partners/donor/funding agency.
	Water Tower Proposal to PWX
Talaganda village

Ganjam District
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