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[bookmark: _GoBack]Implementation Timeline
Project implementation will begin as soon as funding is received. The following chart indicates the estimated amount of time required for each project task. 

	
	
	
	Month 1
	Month 2
	Month 3
	Month 4  

	No.
	Activities
	Responsible Agency
	W1
	W2
	W3
	W4
	W1
	W2
	W3
	W4
	W1
	W2
	W3
	W4
	W1
	W2
	W3
	W4

	1
	Investigate, negotiate and evaluate beneficiaries
	EMW in coordination with local partners
	X
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2
	Sign MOU between School and EMW
	EMW and local partners
	 
	 X
	X 
	 
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	  3
	Organize bidding and bidding evaluation for water treatment system supply and installation
	EMW
	 
	 
	 
	 X
	X 
	 
	
	
	 
	 
	 
	 
	 
	 
	 
	 

	4
	Drill one pump well at school
	Contractor
	
	
	
	
	
	X
	
	
	
	
	
	
	
	
	
	

	5
	Water testing 
	Contractor
	
	
	
	
	
	X
	
	
	
	
	
	
	
	
	
	

	6
	Conduct Qualitative School Survey and Hygiene Awareness Campaign
	EMW and local partners
	
	
	
	
	
	X
	X
	X
	X
	
	
	
	
	
	
	

	7
	Install pipe
	Contractor
	 
	 
	 
	 
	 
	 X
	X 
	X 
	X
	X
	
	
	
	
	 
	 

	8
	Transport and install water treatment system
	Contractor
	 
	 
	 
	 
	 
	 
	 
	 
	X
	X
	X
	X
	X
	X
	 
	 

	9
	Complete reports for EMW
	 Program Manager
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	X
	 

	10
	Send documents and reports to donors
	EMW and donors
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	X






