PEER WATER EXCHANGE
Project Grant Application

LAS FLORES TURANZA SCHOOL




February 23, 2009
Installation of a latrine (5 cabins) and an improved stove.
WHO
1a. Name of Person(s) who completed the proposal.

Cathrin Denker, Diego Ramirez
1b. Who/What group initiated this project?

Agua Para La Salud, Nebaj, Guatemala

1c. Who/What group will permanently govern the facilities built during this project?
The bathroom and septic tank to be built will be owned buy the school. The teachers and parents committee will be responsible for future maintenance.

1d. Who/What group will ensure that the project initiated will be maintained in the long-term and 
how is 
long-term sustainability to be maintained for the life of the facilities? 
Agua Para La Salud will follow up the project pointing out the teacher’s and committee’s responsibility to maintain the project. 
1e. Implementation Community 
Escuela Oficial Rural Mixta Las Flores Turanza
Located in LAS FLORES TURANZA, Municipality of Nebaj, Department of Quiché, Guatemala

1f. Who is going to perform the manual labor for this project (include: is the manual labor being 
contributed as community service without salary)?

The project will be executed by masons working for Agua Para La Salud. They will be supported by unskilled laborers of the community, most probably parents of the school children. 

1g. Name of Executing Organization 
Agua Para La Salud will organize, execute and supervise the project.
1h. Executing Organization Contact Name

Lynn Roberts (Director of Agua Para La Salud)

1i. Location of Executing Organization
Avenida 7 y Calle 8, Canton Vitzola, Zona 1

Nebaj, Quiché, Guatemala

1j. Executing Organization Phone
77558113
1k. Executing Organization Fax
77558113

1l. Executing Organization Email
aguaparalasalud@hotmail.com
lynnrober@gmail.com
1m. Executing Organization Narrative - Provide a description of the executing organization, 
including its mission, primary activities, and experience in water, sanitation and health
Since 1994, AGUA PARA LA SALUD (APS) has been working in the municipality of Nebaj providing gravity-flow water systems to local communities. We build working relationships with the communities while providing access to water for all members within the community.  Our goal is good health for the communities in which we work, therefore health and hygiene promotions are an integral part of each project. To further improve the health and hygiene for children APS carries out specific projects providing appropriate sanitation (hand-washing stations and latrines or flush toilets with septic tanks) to schools in the communities. 
More than 35 water projects and over 100 school projects have successfully been completed.



WHAT

2a. Describe the project – what do you plan to build and accomplish (provide plans if available)?
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The school children are using two flush toilets, which belong to the health center. A septic tank exists, but is too small to cope with the high usage. 
A 5 cabin latrine will be built on the school’s premises.
The latrines designed by APS possess lockable metal doors to prevent vandalism.

A tin roof keeps out sunlight and therefore reduces insect population. 

Typical APS five cabin latrine
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The improved stove has been designed by a Peace Corp volunteer and APS masons according to the need in schools. 
It heats large amounts of “atol” or “mosh” (local versions of porridge) using small amounts of wood. The chimney connected improves the air flow and therefore optimizes the wood consumption and leads the smoke outside. 
Especially because the stove is very low, it is a well accepted alternative to the open fires the snacks are often cooked on.

Typical APS improved stove as installed  
school kitchens.

2b. How many people (and households, CHILDREN if applicable) will be helped by this project when completed?
The community consists of 60 households with a total of approximately 360 inhabitants. The project will be executed on the premises of the local school. In which 3 teachers educate 65 children. 

WHERE

3a. Where is the project location (if a rural area, provide closest city or region to identify)?
The school “Escuela Oficial Rural Mixta Las Flores Turanza” is located in LAS FLORES TURANZA a community in the Municipality of Nebaj. Nebaj belongs to the so-called Ixil-Triangle in the Department of El Quiché in Guatemala, Central America. The community Las Flores Turanza is located approximately 3 km south-east of Nebaj. The village is accessible via a dust road from Nebaj throughout the year.

3b. How far away from the village or school is the current water source; what type of water 
source is it?

The village has a gravity-flow water system implemented by FONAPAZ and OXFAM in 1999 with a household connection for every family. The school has a hand-washing station, implemented by Agua Para La Salud in 2002, which has recently been repaired. 
3c. Is there electricity in the village or school and, if not, how far away is electricity available?

The village has an electricity system connecting all households.
3d. Implementation Community Narrative 

The village Las Flores Turanza is located in the southeastern surroundings of Nebaj.  Nebaj is the cabezera municipal (municipal capital) in the department (or state) of El Quiché.  Set amid a mountainous landscape, the climate is cold, humid and rainy.  Most inhabitants are indigenous Maya and speak Ixil as their first language.  Approximately 20% of the population also speaks Spanish fluently.  The level of education in the area is low, due to its isolated location and the hard life in the region.  Most of the community members are subsistence farmers—working from sunrise to sunset. 


Women's work in the area consists of household chores-- such as cooking and cleaning, taking care of children and weaving. Women also cultivate vegetables and fruits. Children normally attend school from 7a.m. to 12:30p.m.  After school, children help their parents working, with boys in the fields and girls at home weaving or taking care of their siblings.


Unfortunately, this area supports only one harvest per year. Maiz is the main crop and the staple of their diets. Potatoes and beans are also grown. Many of the families own small "milpas" or parcels of land, upon which they grow their crops. Typical flora and fauna are pines and “avetos”; local animals include pigs, chickens and goats at home, and birds, squirrels and monkeys in the near forests.


The vast majority of the area´s residents are Evangelical (Protestant) and a small number of villagers still maintain traditional Mayan beliefs.  The incidence of sickness is high, especially during the rainy season.  Common illnesses include respiratory infections, diarrhea, and the common cold. For more serious health problems, villagers visit the hospital in Nebaj, ten minutes drive by car or bus.  


During the civil war the area was seriously affected. Many people were killed by the army and the rest of the people escaped or were split into two groups, those who supported the guerrilla movement and those who worked for the military. 


With regards to other NGOs working in the region, the Guatemalan organization FIS has built a number of water systems, and completed several latrine projects. Additionally, UNIPAR and SOLIDARIDAD INTERNACIONAL have also completed projects in the area. Unfortunately, many projects were stand-alone, and little follow up work has been undertaken, especially in terms of water system maintenance and repair.



WHEN

4a. When do you want to start this project?
June throughout September 2009
4b. When do you need funding to accommodate your desired start date?

Mai 2009
4c. How long will it take to complete this project?

The project will be completed in approximately 4 weeks.
4d. Will a rainy season or some other event affect completion of project? 
     Yes, rainy season (June throughout October) may cause unforeseen delays.



COSTS

Provide costs (in US dollars and local currency) for the following:
5a. Total Cost of project
Q 26,506.64 / US$ 3,363.79
5b. Identify costs being contributed by all organizations involved with project (identify each contributor and how much they are contributing); include the following:



Community Contribution


unskilled labor (3 men per mason),

equivalent to Q 6.000.00 / US$ 761,.42

wood, rock;


NGO Contribution



none;



Municipality Contribution


none;



Requested Contribution 
from Peer Water Exchange

Q 26,506.64 / US$ 3,363.79;


Private institution



none
5c. Provide an itemized list of all needs; at the very least include the following:


Local Materials;


Non-local Materials;


Labor (identify who is getting paid and for what type of work, including supervision)


Transportation


Equipment


Please refer to EXCEL spread sheet.

5d. All receipts must be collected, labeled and available for submission to Peer Water 

Exchange; who will be in charge of doing this? 

All receipts are available in digital form and will be sent by Agua Para La Salud upon request. 


OTHER

6. Provide pictures of village or school or community area going to receive the project. 

    If possible, please provide:


6a. View of project site and people who will benefit by this project;
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Students and teachers on the school’s premises and at the APS hand-washing station..

6b. Show existing water source or facilities (if any) that this project will improve and/or 

      replace;
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Toilets used, belong to the health centre.

6c. Show normal life in a home and/or school;
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School snacks are cooked on open fire in a wooden kitchen.


6d. Show a typical family and/or members of a classroom;
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Students and teachers in front of the school.

