DIFFIULTIES ENCOUNTERED

· Change of venue from the Original  planned site at Ggulu ward, Mukono Town Council to Kigombya, a suburb within a very short notice when it was found the Tank to be constructed was small in capacity and could not hold enough water for 300 children with special needs.

· Work suffered Delay and test when Mukono Town Council Authorities who early indicated readiness failed to send people for participating in training failed to respond as scheduled, MWATF had to commence the work two weeks later than planned.
· Economic Crises forced prices to rise making the costs submitted to be too low to complete the task thus the Board had to approve immediate extra financial inputs to acquire materials  and services needed for the work to begin and get accomplished.

· Some members and stakeholders from far away failed to come due to transport fare going up, other showed reluctance that Ferro-cement Tanks do not offer good market potentials that Ferro-cement tanks do jot offer good market potentials, they talk of polytanks more flexible water tanks which can be dismantled and re-install in other locations.

SOLUTIONS DEVISED

· New venue founded in Kigombya

· MWATF continued alone with other stakeholders.

· Board approved out- of- Budget top-up funds.

· Work proceeded to benefit poor homesteads who cannot afford Metallic or Polyplastic tanks.

WAY FORWARD

· Four Hundred (400) Ferro-cements tanks planned for phase II to be built in Wakiso, Mukono, Rakai and Mukono District, each to get 100 FCT built.
· Ten (10) New Trainers now ready to be used in phase II of Ferro – cement Tanks construction and promotional activities throughout Uganda, this team is planned to be increased to 100 people representing North, West, Central and East, the four (4) regions that comprise Uganda.

· Competitiveness, Affordability, Sizes and Attractions/Utility Values of the Ferro-cement Tanks further development needs be enhanced to win public trust, MWATF has researched the following market values of commercial plastic water tanks manufacturer in Uganda that pose real challenge to offset public perceptions, preferences and choices of technologies and products for Rain Water harvest, storage and delivery, compared to Ferro – Cement Tanks (They are called  CRESTANKS based in Kampala).

· Pit latrine construction 100 per District x 4 = 400 @ Ugx 1,000,000 [$US 500] plus 200,000 in Wakiso, Mukono, Kiboga and Rakai Districts.

· Underground Valley concrete Water Tanks 50 Units per District in Trading Centres @ $US 20,000 x 50 = $US 1,000,000.

· Water Truck Tanker (for Water vending) 4 Units @ $US 80,000 x 4 = $US 32,000 for MWATF sustainability and self-reliance including financing other programmes.
· Submersible Pumps Stand-alone Water Supply facilities for Institutions (Health Centres, Orphanages, Rural Schools and Trading Centres each @ $us 95,500 - $US 500,000 depends on population.

CONSTRUCTION TRAINING PROGRAMMES ARRANGEMENTS.

Duration

:
5 Days, Pioneer Project Rain Water Ferro-cement Tank

1. Site Selection
:
Kigombya, Mukono at homestead of National Agricultural Advisory Services (NAADS) Trainer, advantage 25 this is a model demonstration home.
2. MATERIALS PROCUREMENT & LOGISTICS

Seed Grants of $US 1,000 covered ¾ of the Cost, additional was realized by MWATF.

3. Trainees and Programme Participants Briefing, 70 people turned up, on the first day, 65 people completed the training, both Men and Women Participated.

4. PORTABLE WATER TESTING KITS

Demonstration:
MWATF used the same event to teach and demonstrate potable Water Testing Kits and Solar Water pasteurization technologies.

5. Once commenced, the work progressed with much delight from the participants a few left the second day then returned the next and final day.

6. Trainer was skillful, experienced, having learnt in Tanzania and Zambia, these experiences were given to participants.

