WASH IMPLEMENTATION WORK PLAN FOR 2013
	OBJECTIVES
	Activity
What task will you do meeting wash shop out reach
	Input 
What will the output of the activity
	Output
What will the out put of the activities 
	Results what will be the results of the activity
	Means of documentation what documents will you require to rollout activity (letter, MOUS attendance sheets, manuals etc)
	Who is responsible (name, title and contact)
	
	Time Frame


	Advocacy and lobbying on internatio-nal women’s day 
	Meetings role plays discussion questions and answers
	Transport flip charts, costumes
	Photographs of members acting the role plays
	Women and men present will be aware of self reliance 
	Attendance list visitors book
	Chairperson executive members all group members
	D



	J
	F
	M

X
	A
	M
	J
	J
	A
	S
	O
	N

	Laying of blocks
	Meeting, attendance list
	Note book/pen
	Minutes of meeting at date set for construction
	Identification of site
	MOU with school authority
	Executive GWWI, members
	
	
	
X
	
	
	
X
	
X
	
X
	
X
	
X
	
X
	

	Preparation and construction of tanks
	Meeting with school authority/community, photograph
	Notebook, pen , transport
	Minutes of meeting, date set for construction
	Identification of site
	MOU with school authority
	Executive GWWI
	
	
	
X
	
x
	
	
	
	
	
	
	
	

	Construction
	Collection of materials at the site
	Transport, food
	Construction begins, photographs
	Tank available/completed at the site
	Photograph, GWWI group, community, school authority
	GWWI members, school authority, Moyo District Local Government
	
	

	
X
	
	
x
	
x
	

	
x
	
x
	
	
	

	Site visits
	Visit to places where tanks has been constructed
	Note book, transport
	Photographs, members present at the site
	Health Education on maintenance of the tank
	Attendance list, visitors book
	GWWI executive members
	
	
	
	
	
	
x
	
x
	
x
	
x
	
	
	

	Advocacy lobbying for another tank
	Meeting with school authority, PTA members
	Note book, pen transport, visitors book
	Photographs, minutes of meeting
	Acceptance and site identification 
	MOU with school authority
	GWWI members
	
	
	
	
	
	
	
x
	
x
	
	
	
	



