Mid-Term Report for  GWWI Blue Planet Run Funding
Contact Information
1. Name of person(s) reporting
: 
Nakato Margaret 
2. Position



: 
Coordinator 
3. Phone




: 
256 772587427
4. Email




: 
nakato@katosi.org
Project Information:
5. Organization: Katosi Women Development Trust (KWDT)
6. Project objectives: (just 3 or 4 sentences)
· To increase access to clean safe water in the community through construction of ISSB tanks and BSFs
· To enhance skills in ISSB and BSFs masonry through construction.

· To create awareness among the community members on their water rights to be able to demand for improved water service delivery through outreach seminars.
ISSB Tanks

7. Where did you build your tanks? (Village name)


a. Tank 1: The first tank was constructed at Kojja Senior Secondary School in Nsanja village, Ntenjeru sub county.


b. Tank 2 : Construction is on-going at Katente primary school in Nakisunga sub county at Katente village.


c. Tank 3 __________


d. Tank 4 __________
8. Which site did you build your tanks? (school, clinic, household? Etc)

a. Tank 1: The first tank constructed at Kojja is at a secondary school


b. Tank 2: Construction of the second tank has commenced at Katente  primary school.


c. Tank 3 __________


d. Tank 4 __________
9. Number Direct (Primary) Beneficiaries using the ISSB Tanks (fill in as much as you can)
	Name of beneficiary 
	Direct beneficiaries 
	Total 

	
	Pupils
	Teachers
	

	
	Boys 
	Girls 
	Men 
	Women 
	

	Kojja Secondary School
	332
	408
	17
	23
	780

	Katente Primary School
	224
	189
	11
	9
	433

	Total 
	556
	597
	28
	32
	1213


a. Women #__32____

b. Men #___28____

c. Children #__1153

d. Total People #_1213_____


10. How did they determine where the tanks were installed?
KWDT has well established decision making structures that involve women in decision making on issues that affect their livelihoods to ensure equitable distribution of resources. Through the bi- weekly group members’ meetings, members identified the most water stressed areas in their various communities and many of these were schools. During the quarterly coordination committee meetings which bring together 4 leaders from each of the 16 groups, members shared the information and prioritised schools of Kojja and Katente as the most needy. 
11. Who built the tanks?

The tanks were constructed by 2 KWDT women masons, who have been trained by the Global Women’s Water Imitative the new technology, Namaganda Mastula, Kajjule Betty and Namuksa Rose. The team got support from the community members who were the casual labourers. and also wanted to learn of the new technology.
12. Did the community contribute anything to the construction of the tanks?
KWDT beneficiary groups mobilised their communities and beneficiary schools to contribute. They provided contribution in terms of; 

a. Meals  and accommodation for the masons

b. Water for construction 

c. Marrum for brick making
d. Guttering of the water catchment
e. Security for the construction material.



Biosand Filters

13. Where did you install your filters and how many in each? (Village name)
15 BSFs have been constructed and six of them have been installed in 3 schools and three households respectively;
a. Three BSFs were installed in schools i.e.

i. Nsonga C/U in Kiyoola village

ii. Kojja S.S.S in Nsanja village

iii. Katente P.S in katente village



b. Three BSFs were installed in households and several applications are under review. Below are the beneficiaries
i. Kajjule Betty in Nsanja village
ii. Namwanje Resty in Ngombere village
iii. Nabwami Gertrude in Katosi village

c. #__________Clinics with filters

Total #________  of filters in clinics


d. #__________community buildings with filters

Total #________  of filters in community buildings



e. Other __________________ (any additional locations not listed above)

#_______ of other locations with filters

Total #________  of filters in all the other locations

14.  Number Direct (Primary) Beneficiaries using the Biosand Filters (fill in as much as you can)

	
	Direct beneficiaries
	Total 

	
	Pupils
	Teachers
	

	
	Boys 
	Girls 
	Men 
	Women 
	

	Kojja secondary school
	332
	408
	17
	23
	780

	Nsonga C/U Primary school
	258
	237
	9
	8
	512

	Katente primary school
	224
	189
	11
	9
	433

	Households 
	
	
	
	
	

	Kajjule Betty
	4
	6
	1
	1
	12

	Namwanje Resty 
	2
	2
	
	1
	5

	Nabwami Gertrude 
	1
	3
	
	1
	5

	Total 
	821
	845
	38
	43
	1747


a. Women 43
b. Men    38
c. Children 1666
d. Total People: 1747
15. How did you choose the sites for the Biosand Filters?

KWDT’s created awareness on the use of BSFs with the aim to increase access to clean safe water in the entire community, priority being given to the women members of KWDT. The women therefore apply through their groups for the structures and the decision is taken during group level meetings. 
For the schools, the beneficiaries, after learning from the women the importance of the facility, they also apply through the women’s groups and decision is taken at the coordination committee after comparing from all the groups and priotising. KWDT promotes use of bio sand in the women households so that other members in the community can learn of the technology and adopt it as well.
16. Did you sell any Biosand Filters?


a. Yes, the BSFs have been installed in member household after an initial deposit of 50,000 UGX. The beneficiaries will pay back the whole cost of the facility in manageable instalments as has been the procedure with all other  KWDT resources.
17. If yes, how many did you sell? 


a. Three BSFs have been sold and installed. 
18. If yes, for how much? Please give the amount in UGX.


a. 150,0000 UGX for each BSF


Please provide summaries of the following: 
19.  What activities did the project carry out? Please give details.
-     Construction of 15 BSFs

· Promotion of the BSFs technology amongst schools that KWDT has worked with and KWDT members.
· Installation of BSFs in schools and households
· Construction of 2 ISSB tanks at schools.
· Monitoring management, operation and functionality of BSFs and ISSB tanks by the KWDT grass root team.
· Creation of awareness of the WASH rights in the two communities where school ISSB tanks have been constructed.  


20. Did you conduct any other WASH-related activities? (sensitization, WASH seminars, water testing, etc) Please explain.
The KWDT-GWWI grass root team carried out a training on good WASH practices in the community of Kiyoola. The participants learnt about their role in ensuring proper hygiene and sanitation in their localities. They also learnt about the importance of knowing their water rights as being the only way of demanding for improved service delivery in WASH in the rural communities of Nakisunga sub-county. The team also shared with fellow members the skills they acquired in construction of the ISSB tank and trained 4 more KWDT masons in the art of masonry of the ISSB tanks.
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21.  What were your successes?

The most outstanding success has been the increase in the number of people with access to clean safe water by a total of 1774 people in both schools and households. 

The project has also increased awareness of the new ISSB technology and triggered community interest in the art of interlocking brick making with desire to extend the same to house construction, thus conserving the environment.
22. What were the main challenges did you face in carrying out this project or in your program? What actions were taken to address these challenges?

 Adhering to the principles of the use of the BSFs technology by the communities especially schools due to the fact that many are closed for Sunday so the filter does not receive water. Consistence in the use of one water source to supply the filter is challenging for some households. There is less trust in the safety of the technology and thus we don’t only need to carry out more awareness by the grass root team to reach a wider audience but also testing the quality of water to increase assurance among beneficiaries. 
23.  What are your future plans for this project?

KWDT will continue to fundraise for the ISSB tank due to the high demand and current need of access to clean safe water in the communities of Nakisunga, Mpata, Mpuge, Nama and Nakisunga sub county. KWDT will also explore possibilities of having an ISSB machine for house construction to meet the community need and also create an alternative source of income for the women.
Awareness and promotion of the use of BSFs during the KWDT coordination committee meeting by KWDT grass root team.
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