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# of beneficiary families: 75 

# of beneficiary inhabitants: 366 

Objectives: Explain the status and progress of the latrine project. 

Introduction: 

In order to make a good selection and distribution of latrines for the Mongallo 
community a sanitation monitoring survey that would allow prioritizing and selecting 
the families that would receive latrines financed by the May and Stanley Smith 
Charitable Trust. 

 
 

  

Item Description Points 

1 Families of low economic resources 20 

2 
Families that will be beneficiaries of the 
gravity-flow water system, with a house 
that they live in. 

10 

3 Families that do not currently have 
latrines.  20 



4 Families with a latrine in poor condition 10 

5 Interest by the families in participating and 
being beneficiaries 10 

6 Promise to attend trainings 10 

7 
Providing the manual labor for the 
construction of the family latrine and 
related tasks.   

20 

                                   total 100 

  Classification Score  

  1 90 - 100 =    1 
  2 80 - 89 =       2 
  3 70 - 79 =       3 

 

75 Mongallo households are receiving latrines, for a total of 366 beneficiaries. 

The project is under the direction of Water Technician Julio Martínez and Mazon 
Cipriano Cantarero and, of course, the member of the CAPS committee. (CAPS is 
an acronym for Comité de Agua Potable y Sanamiento, or Potable Water and 
Sanitation Committee, a legally recognized entity in each community.) When the 
project began in the first week of March, 2012, the CAPS (Potable Water and 
Sanitation) committee laid out training locations and material delivery locations.  

APLV's general policy in latrine construction is to build a model latrine where the 
beneficiaries participate in construction, so that they can later construct their own 
latrine putting into practice what they have learned.  However, we also recommend 
utilizing a professional mason to oversee the construction and to actually do the 
more skilled pieces of the work, resulting in solid, reliable construction.  This can 
be done at a very reasonable cost, so the families all decided to pay 350 Córdobas 
each (about US$15.00) to have the mason help with the work. 

 

Families assume these obligations: 

• Loading and unloading materials 
• Digging the pit for teh latrine with whatever means they prefer 
• Helping the mason's assistant  
• Providing meals for the mason 



Delivery of Materials 

The first phase of delivery was done by the APLV Water Technician to the CAPS 
committee in the last week of April, 2012, and included the blocks, cement, and 
sand to all the families that had dug their latrine pits. 

The second phase is when the beneficiary has constructed the base, and the floor 
and seat are delivered for placement. 

In the third phase, the prefabricated stall walls and the roofing are delivered. 

This project consists of 75 latrines in Mongallo and began 1 March 2012. 

Training Methodology 

The "ORPA" Participative Methodology 
 
The ORPA methodology (Observation, Reflection, Personalization, 
Action) was used, relying on participation not just by the trainer but 
those of the participants, relying on shared experiences and 
commitments to healthy behaviors. 
 
The four steps of the ORPA methodology 
 
O = Observation 
 
A laminated diagram illustrating the latrine and its use is presented. 
 
R= Reflection 
 
Analysis by the group of what they have learned. 
 
P= Personalización 
 
Relating the observed information and comparing with daily life and 
discussing the participants experiences with latrines. 
 
A: Action 
 
Stimulate the participants to decide to adopt the healthy practices.  

 



On 29 February 2012, a training was held for 72 heads of household (364 
latrine beneficiaries), two schools, and the health clinic (puesto de salud, not 
really quite a clinic). Use and management of Latrines with focus on improving 
family hygiene and family health were emphasized. 

 
This training was split into two groups: 

 
1-Sector Mongallo in the school “El Madroño”, led by APLV Health Promoter 
Lillian Obando Huete (39 beneficiaries, 188 inhabitants). 
 
2-Sector Negro Was, in the school “El almendro”, led by APLV Health Promoter  
Jancy Rayo Colindres (36 beneficiaries, 178 inhabitants). 
 

  
 

As of the date of this report, all materials have been delivered, and 80% of the 
latrines will be complete by the end of the second week of May, and 100% 
complete by the termination date, May 15, 2012. 

Attached is a list of beneficiaries and a plan of activities. 


