The story of Kerandi village 
Kerandi village, a small village in a mountainous area of Gajapati District comes under Rayagada block of Kerandi Panchayat, and is home to 46 families. All of the inhabitants are part of the Bhima Saura Tribe. 

Until recently, one of the most serious problems in Kerandi village was the availability of drinking water. There was one small stream half a kilometre away, which all the villagers used for their daily activities, such as washing and drinking. Women also had the daily burden of water collection to contend with, often getting up at 3am to collect water for the family, before going to the field for a full days work. Then on returning from the field, they had to go and collect water again. In 2004, seeing this extreme situation, the Gram Vikas project co-ordinator for the area, Narendra Nath Das explained to the villagers about Gram Vikas’ health and sanitation programme. A number of meetings were then organised with every household in the village, the purpose being to create an understanding of the importance of sanitation. In the beginning stages the male villagers were not interested in participating, however, the females agreed and understood the need. The project coordinator therefore tried to understand the reason for the men not being interested in the programme.  The men explained how they had been told that because their village is in a hilly area, transporting materials needed for construction was not possible. The coordinator worked with all the men to motivate them and address their concerns. This included going on exposure visits to similar villagers who had completed the water and sanitation project. Further meetings were also organised to discuss the programme, until finally all of the villagers agreed to implement the programme in their village.

The next step was to form a General Body committee consisting of every head male and female in every household, and from that an Executive Committee of 12 people- 6 male and 6 female, was elected. The Executive Committee also split into sub committees for example health, and sanitation. Unfortunately, after a few days, and due to lack of interest among the people who were not directly involved in the programme, some people started making alcohol from Salap, and Mahuli. 

However, two female villagers, Indramani and Pitambar played a vital role in bringing those people who had diverted from the programme back to agreeing and committing to it. They also motivated all the women and organised a meeting to discuss the problem of alcoholism. To try and control the alcohol problem, they made a rule that anybody taking alcohol would be tied to a pole in the middle of the village. After a few days, 45000 bricks were collected for the construction of the toilet and bathing rooms. From July 2007 onwards the construction work started, and it was continued with great speed, and all the villagers completed their toilets and bathing rooms within 6 months.

After that all the villagers committed to arranging the pipeline, including finding a suitable place for digging the well, which was 1100 meters from Kerandi village.  All the villagers decided that every family must give 100 percent effort to digging the open well, and also digging the pipeline to the village. When the pipeline reached the village, and it was distributed to all of the households, an 80-year-old lady exclaimed that it was now possible to get piped water to our home. She also complained that because her village people were so lazy it would take a long time to complete the programme. After listening to these words, one person, Jagarnnath Sabar took the initiative and organised a community level meeting and motivated all the villagers to speed up the pipeline works. As a result, now all 46 families are getting piped drinking water. To ensure the sustainability of this programme, Rs.30/- were collected from every household to form a maintenance fund. The old lady is now very happy and feels proud of her villagers’ great achievement. She is also relieved of the daily burden of having to go to the stream. The villagers all now proudly say, “We are free from a great problem.” 






